Lambda Technologies LLP

Lambda Technologies LLP’s —Project Execution Plan.

Zero Date-Award of contract

Project Kick off meeting: Customer,
Client, Engineering Manager,
Project Manager, OEM/Supplier,
and Consultant

POROJECT PLANNING ( ONSTRu _TION
- Appointment of project Manager and team - Dispatching tean. - tu -ite
- Planning and scheduling of all project activities. - OCC room tu v *=xn up from start to finish.
- Maintaining liaison within the OEM & operations of - Other Re .ms fo. detection installation in phase wise.
Supplier Offices and affiliates. rooms at. (e stretch
- Site surveys - Sit\ tec Mitie.1s selection
- Establishing Connect with Site Mangers and Technical - Zonsti “ction execution planning including method
team < tatement
- Connect with Customers project manager/ - 3ch. dquling; Manpower mobilization; Supervision;
team/consultant/ end user Material control; Warehousing

COMMIISSIONING
- Experienced electrical and instrumentation engineers
are dispatched to give assistance in plant start-up and
operation

ENGINEERING

- Preparation of installation drawings
- Preparation of Data sheets
- Approvals of the drawings/comments
- Resubmission incorporating the comments.
- Seeking Codel approvals
- Dis§us_sions with cust_omer/client{consulta “t. MAINTENANCE
- Assigning teams for site preparction - Utilizing our engineering know-how to the
Preventive maintenance program is designed for
contrinuous and optimum system operation. to the
fullest.
PROL 'R* MAENT
- Placing order on the OEM.
- Securing delivery schedule and seek approvals.
- Finalizing Procurement plan for buy outs
- Inviting quotes and Price analysis
- Placing orders
- Inspection of equipment and materials
- Vendor print control
- Delivery schedule control
- FSample FAT for detectors
- Inspection and test certificates for review for
supression
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